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Overall Integrity Rating: 2.65 Project: Card Processing Batch Add MEQ ABC QRSTUY

Indicator Score  Weight Test Cateqgory Note

3 Dependency Metwork Adeguacy Task (Click to display defective items

Summary Tasks In Dependency Metwaork Task
Level of WBS Decompaosition Task

1
1

3 Resources Assigned To Summary Tasks Task Click to display defective tems
2 Minimurm Duration Granularity Task (Click to display defective items
3
1

Mamimum Duration Granularity Task Click to display defective items
Flexible Constraint Use Task

: - Analysis Profile: Default
Analysis | [[|§ weights &Thresholds | &, Analysis Profile Attributes

Test Dependency Metwork Adequacy

Result “

Description This test evaluates the thoroughness of the task dependency network toe ensure the schedule dates for
detail tasks are driven by dependency relationships.

Only one task or milestone in the schedule should have no predecessors, specifically the first task or
milestone in the schedule. 14 of the 89 qualifying detail tasks in this schedule have no predecessors.

Only ene task or milestone in the schedule should have no successars, specifically the last task or
milestone in the schedule. 2 of the 59 qualifying detail tasks in this schedule have no successors.

Exclusions Excluded from this test are:

Status Date: Wed 03 May-2000 [E~ ﬂ Analyze @ Reports - 1'2"3? Options = nHelp -
Analysis Cornplete - Elapsed Time: 16.09 secs '
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Overall Integrity Rating: 2.65
-
Indicator Score  Weight Test Category
3 v 3 3 Dependency Metwork Adges==
Repeat the selected test
‘ 1 a Summary Tasks In Depen = -
; Help With This T
A 1 2 Level of WBS Decomposi @ Hepwi ik Repeat the selected test l
v 3 ] Resources Assigned To Summary Tasks Task Click to display defective items
o 2 1 Minimurm Duration Granularity Task Click to display defective items
v 3 1 Maximum Duration Granularity Taszk Click to display defective items
A 1 3 Flexible Constraint Use Task L
- Analysis Profile: Default -
<] analysis | [ weights & Thresholds | 5 Analysis Profile Attributes
-
Test Dependency Network Adequacy |E|
Result “
Description  This test evaluates the thoroughness of the task dependency network to ensure the schedule dates for
detail tasks are driven by dependency relationships.
Only one task or milestone in the schedule should have no predecessors, specifically the first task or
milestone in the schedule. 14 of the 89 qualifying detail tasks in this schedule have no predecessors.
Only one task or milestone in the schedule should have no successors, specifically the jast task or
milestone in the schedule. 2 of the 99 qualifying detail tasks in this schedule have no successors.
Exclusions Excluded from this test are: bl
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Schedule Integrity Analysis

Project: Card Processing Batch Add MEO ABC QRSTURVSXKSS

Report Date: '9/8/2009 9:48:53 AM

Analysis Profile:  Default

Status: The schedule is obsolete. The project was scheduled to conclude on 12/25/2000
Overall Rating:  [[J]

Schedule Integrity Analyzer

Overall Integrity Rafing: 2.65

Project: Card Processing Batch Add MEO ABC QRSTU!

Scoring Summary

Score  Applicable  Contribution Category e s =t Sty pore E
Weight To Overall » v 3 3 Dependency Network Adequacy Task Click to display defective items U
Ratin,
< A 1 5 Summary Tasks In Dependency Network Task
8 3 0.079 Dependency Network Adequacy ‘ 1 2 Level of WBS Decompostion Task
1 5 0.044 Summary Tasks In Dependency Network v 3 5 Resources Assigned To Summary Tasks Task Ciick to display defective tems
1 2 0018 | Level of WBS Decomposition & 2 1 Minimum Durstion Granuiarty Task Clik to cisplay defective tems
3 5 0132 |Resources Assigned To Summary Tasks v = 1 Masmum Durstion Granlarty Task Click o cisplay defective fems
2 1 0.018 um Duration Granularity ‘ 1 < Flexible Constraint Use Task il
3 1 0.026 Maximum Duration Granularity - 1 = i
= Analysis Profile; Default -
1 3 0.025 Flexible Constraint Use (2] Analysis [[]ly Weights & Thresholds | 5, Analysis Profie Attrbutes
2 4 0.070 Inflexible Constraint Use
3 3 0211 Unassigned Detail Tasks st Dependency Network Adequacy ‘E
3 5 0132 Overuse of Fixed Duration Result n

2 3 0053 Resource Concurrency Resource Description test evaluates the thoroughness of the task dependency network o ensure the schedule dates for

T
detail tasks are driven by dependency relationships.

3 35 0921 Resource Overallocation

Only one task or milestone in the schedule should have no predecessors, specifically the first task or
milestone in the schedule. 14 of the 83 qualifying detail tasks in this schedule have no predecessors,

3 0 0.000 Resource Underutilization

0.000 Resource Cost Defined

o

Only one task or milestone in the schedule should have no successors, specifically the fast task or
milestone in the schedule. 2 of the 83 qualifying detail tasks in this schedule have no successors.

0.000 Resource Calendar Basis

o
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3 6 0.158 Baseline Availability Exclusions Excluded from this test are: o
3 6 0.158 Baseline Rollup Accuracy Status Date: Wed 03 -May-2000 [G~ Analyze {2 Options = Help W Exit
3 6 0158 | Assignment Baseline Rollup Accuracy Analysis Complete - Elapsed Time: 17.03 secs
2 3 0.105 Inappropriate Baseline Maintenance ] AlopenSthedtles > (7] OpenhMoosoftWord
1 1 0.009 Number of Detail Tasks
3 1 0.026 Overall Project Duration
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Overall Integrity Rating: 2.29 Project: Test Future

Indicator Score  Weight Test Cateqgory MNote

™S

Analysis Complete - Elapsed Time: 209 secs

» ‘ 1 3 Dependency Metwork Adegua Task
‘ 1 5 Summary Tasks In Dependency Metwork Task
A 1 2 Level of WBS Decomposition Task
A 1 5 Resources Assigned To Summary Tasks Task
A 1 1 Minimum Duration Granularity Task
A 1 1 Madmum Duration Granularity Task
A 1 3 Flexible Constraint Use Task
= —
z Analysis Profile;  Default -
T analysis | [}y Weights & Thresholds | 5 Analysis Profile Attributes
o
Test Dependency Metwork Adequacy
Result G
Description This test evaluates the thoroughness of the task dependency network to ensure the schedule dates for
detail tasks are driven by dependency relationships.
Onlyone task or milestone in the schedule should have no predecessors, specifically the first task or
milestone in the schedule. 1 of the B qualifying detail tasks in this schedule have no predecessors.
Only one task or milestone in the schedule should have no successors, specifically the fost task or
milestane in the schedule. 1 of the B qualifying detail tasks in this schedule have no successors.
Exclusions Excluded from this test are: S
Status Date: Tue 08 -Sep-2009 [~ ﬂa‘-\nalyze ZReports - C.'{;? Options = | ﬂHeIp - x Exit
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Schedule Integrity Analysis

Project: Test Future

Report Date: 9/8/2009 10:07:08 AM
Analysis Profile:  Default

Overall Integrity Rating Range Criteria

| G 100to 150

" ¥ 151to2.25

4 Bl 22510300

Summary Task

Resources Minimum Maximum
Assigned To Duration Duration
Summary Tasks Granularity Granularity

1| Dependency Summary Tasks
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i
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